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The Medical Device Contract Manufacturing In., (MDCM) stakeholders require a way of safeguarding its assets, values for stakeholder investments, develop services that are customer oriented, reduce the cost of delivery, manage change of business programs to facilitate faster information flow and limit the cost of business operations. Based on the stated needs, the appropriate enterprise goals for MDCM will include stakeholder value of business investments. The company margins continue to shrink amidst reorganization reflecting a limited return on investments. The net losses in the year 2012 point to the need for making stakeholder value for business investment a primary focus. Secondly, the business should aim at the customer-oriented culture. As Pat Perry pointed out in the meeting, the sales agents do certain tasks that customers could do due to the technological advancements. The use of technological approaches will reduce the workload to the sales agents and increase efficiency. Other enterprise goals will include information based strategic-decision making which will ensure that critical updates reach the management within the shortest time. Optimization of service delivery cost is also an essential aspect to deal with the Michael in forecasts and logistics. Finally managed business change program, as well as optimization of business process costs, will be vital enterprise goals for MDCM.


In the second worksheet, the relevant primary IT goals include its alignment with the business strategy, availability of reliable information for reliable decision-making, and commitment of the executive management for making IT-related decisions. Atkins pointed out the need for support to develop the information technology to realign it with the corporate strategy. Notably, the company is in its initial stages of integrating IT to support the overall business goals. The secondary Information technology goals include enablement and support of business processes by integrating applications and technology into the business process, compliance with internal policies, Transparency of IT costs and benefits, and realized benefits from IT-enabled investments and service portfolio. The secondary IT goals reflect the initiatives that support the corporate strategy. 

The third worksheet reveals COBIT 5 process that is related to the above primary IT goals. The management of strategy, suppliers, budget, and costs as well as ensuring benefit delivery form part of the primary IT-related goals identified above. Similarly, the agreement of IT and business strategy, the commitment of executive in making IT-related goals, and adequate use of information and technology should be first solutions. Given the Horizon 2010, the company requires a more advanced Information Technology to meet the current business needs. The secondary goals include optimization of IT assets, resources, and capabilities managed IT-related business risks and realized benefits from IT-enabled business investments and services portfolio. 

Notably, after the business' Information Technology is fully developed to the extent that it can meet the coordination requirements in the new system, the executive management will consider approaches to solve the merging risks. Atkins pointed out the need for involvement of the stakeholders in the IT development process to ensure that necessary details are captured in the process of its development. Therefore, IT will address both the primary and secondary goals. For instance, it will enable the management to receive timely information for decision-making, unlike the forty-five day period as explained by McMullen. Additionally, the information technology will aid the process of enterprise resource planning and reduce the workload for sales agents. 

